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DEARCOLLEAGUES
Greater Mankato Growth, Inc. along with hundreds of businesses and professionals rooted in
agriculture from across the region have been working since late 2013 to strategically build on and
connect the region’s extensive agricultural business assets in order to develop and position this
region to now be known nationally and internationally as the place for talent, business, innovation
and education in relation to agriculture.
We can’t emphasize enough the meaning of this initiative. Having this cohesive force will no doubt
accelerate the success of many businesses, but it also translates into more jobs, innovation and
development of a synergy that will define this region into the future.
Thank you to the entire GreenSeam region.
With gratitude,

Jim Marzolf
Chair, Steering Committee
GreenSeam
CliftonLarsonAllen

Jonathan G. Zierdt
President & CEO
Greater Mankato Growth, Inc.

A Groundbreaking Way of Life
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FROMTHEDIRECTOR
Today we have amazing leadership from nearly
every industry at the GreenSeam table. These
leaders have spent countless hours deliberating
how to reach our goals. The concept of putting
our region’s expertise and assets on the same
stage as Wall Street or Silicon Valley might be
a stretch, but together we can make it reality.
With our rich soil and advancements in farming,
we have started the ripple effect of innovation,
driving $1 out of every $3 of our economy. When
looking at the full spectrum of agribusinesses,
this generates over $10 billion annually.
GreenSeam by itself cannot change the looming
workforce shortage in the Midwest. To meet the
demands of a talented workforce, we are helping
shape the future career paths in our school’s ag
programs. We need to reach our elected officials
and share our vision. GreenSeam will continue
to share, inform and bridge the gap between
communities and businesses but we need you to
be the stewards.

to continue those conversations. In order to
retain businesses and retain future talent, we
need to talk about the numerous options and
solutions this region offers. We need you to
engage in this process with teachers, professors,
leaders and elected officials to help them
understand the importance of building on our
existing agribusiness prominence. This economic
continuum spans from production, processing,
manufacturing, professional services, research,
technology, education, transportation and much
more – a majority of these businesses are either
part of ag’s value stream or indirectly impacted.
We have made a positive impact on our region
by igniting the buzz and excitement around
redefining agribusiness. Thank you to those
who have tirelessly given their time, energy and
support. Like many of you, I am excited about the
future of GreenSeam.
Together we are the seam.

In order for your neighbor, client or potential
customer to know about this amazing place
we see as the Solution Center of Ag, we need

Sam Ziegler
Director of GreenSeam

Agriculture Solutions

Financial
Solutions

Technology
Solutions

GreenSeam was officially launched in
June of 2016 and has since fueled many
businesses to remain or locate
to this agribusiness epicenter.
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MISSION&VISION
GreenSeam organizes and aligns the collective work of its stakeholders
to promote investment in ag business and contribute to the shared vision.
Our vision is to build on existing ag business prominence across southern Minnesota –
northern Iowa maximizing a growing economic marketplace in order to be the premier ag
business epicenter in the United States – the most diverse, balanced and sustainable.

“

“Being new to the Agriculture
industry, my connection to
GreenSeam has been incredibly
valuable in making connections
with other business and
community leaders of South
Central Minnesota, and
collectively working on initiatives
that are in service of enhancing
and sustaining the future of
agriculture in our region.”
- Valerie Johnson
Christensen Farms

GOALS
•

Promotion of Ag – developing tools for communicating and embracing the
ag economy

•

Economic Prosperity – using the potential of ag to fuel economic growth

•

Education – investing in ag programs and resources that will meet the demand
for a talented workforce

•

Public Affairs – integrating agriculture with the economic & social community

A Groundbreaking Way of Life
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FINANCIALSTRENGTH
AGRIBUSINESS
Employment Impact
99,112 people
28% of total workforce
In the GreenSeam…1 in 3 dollars of real
economic value is tied to agriculture.

$$$
“Real economic value” = Labor costs, business taxes,
plus the added value of products through the
supply chain.

• According to the U.S. Census, the
GreenSeam population was 637,926
(ACS, Census Bureau, 2015).
• One of the hardest working regions in the
country – with a civilian labor force of
346,857 and a participation rate of 68.3%
as compared to the National rate of 62.8%.
• The Cost of Living Index estimates the relative
price levels for consumer goods and services.
When applied to wages and salaries, the
result is a measure of relative purchasing
power. The cost of living is 7.6% lower in
GreenSeam than the U.S. average.
• The agriculture industry has the highest
strategic advantage in the GreenSeam
with a concentration nearly 4 times
that of the national average.

Value Added Impact
$10 Billion
34% of total economy
Agribusiness represents $36 billion of
economic activity (nearly half of all activity).

36 Billion

$

“Economic activity” = Labor costs, business taxes,
plus the combined value of products through the
supply chain.

• The largest employment sector in GreenSeam
is Manufacturing, with 59,393 workers.
The majority of the area manufacturers
have direct ties to agriculture.
• Within Manufacturing, the Food manufacturing
cluster employs 16,914 people in the region.
• Agriculture is the 3rd highest average income in
GreenSeam ($71,096), trailing only management
positions and utilities, both with agricultural ties.
• The GreenSeam economy is flourishing. In
2016, GDP in the GreenSeam expanded 4.6%.
• Of the sectors in the GreenSeam,
Manufacturing contributed the largest
portion of GDP in 2016: $7,071,974,000.
The next-largest contributions came from the
Agriculture Production Sector: $3,099,428,000.

GreenSeam knows no borders, however for research
and economic data we’ve limited the scope to 28 counties
in southern Minnesota and northern Iowa.
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MARKETING&
PROMOTIONS
Our region has a great story to tell and we are
committed to continually positioning it as the
agribusiness epicenter of the U.S. – leading the country
in agribusiness sales and production.

•
•

•

•
•

GreenSeam brand and mark unveiled at the
well attended launch event on June 20, 2016
at Riverfront Park, Vetter Stone Amphitheater.
We identified experts in the agribusiness field
and asked them to share their knowledge. This
led to the launch of the ‘Ask the Expert’ series
on greenseam.org.
30 ‘I Am Ag’ stories were shared on
greenseam.org and our social outlets, from
numerous stakeholders, professional partners
and community leaders and 9 ‘Ask the Expert’
stories were published.
Developed with our associates at Lime Valley
Advertising, Inc. the website greenseam.org
won a National SIAA Design Award.
Promotions team continued to permeate the
GreenSeam brand through numerous radio
spots, magazines and print articles around the
region. KEYC News 12 and FOX 12 Mankato
generously produced three 30-second

The Way to Grow, a business, economic and
livability piece was updated and released at
Greater Mankato at the Capitol in March 2016.
GreenSeam had a full page article on page 14.

•
•

•
•

•

24,336
Page Views

greenseam.org

television commercials that were aired,
in-kind, more than 1,500 times beginning
November 2016, including during The
Grammys and the 2017 Super Bowl.
Launched an e-newsletter called “G-News”
sent to approximately 1,500 emails.
More than 15 ads or articles posted in more
than seven publications, including The Free
Press, Minnesota Valley Business Magazine,
The Land, Connect, Dirt, Forge and
Thriving in the North.
42 news articles mentioning information and
interviews from GreenSeam ran in local and
state (earned) media.
Director of GreenSeam, Sam Ziegler,
reached out to more than 1,000 attendees
at approximately 28 speaking engagements
around the GreenSeam region.
Radio spots, featuring GreenSeam, aired on
KTOE, Linder Farm Network and MPR for
“MPR Day” in Mankato on May 10, 2017 at the
Kato Ballroom event.

July / August 2017 issue of FORGE magazine

cess.

Welcome to

GREATER MANKATO

GREATER MANKATO is a
multi-state gateway in a
strategic location because
of its strong transportation
grid, fueling economic activity
in education, health care,
manufacturing, retail and
agriculture.
TALENT

ECONOMY
Greater Mankato boasts it has
the lowest cost of doing business
in the fastest-growing economy
in the state of Minnesota.

2.5%

WORKFORCE AND LIVABILITY
The south-central Minnesota
region is home to five higher
education institutions with an
annual enrollment of 26,000
students and cutting-edge
innovations in technology.

GDP Growth 2014 - 2015

380+

Surplus of business graduates

125,000

Below nation — lowest cost of
doing business in Minnesota
(Moody’s Analytics)

Employees available within
45 minutes
POPULATION

100,016

15%

$1.3 Billion

Mankato - North Mankato MSA

Top Tier — Retail Trade
Center in annual retail sales
(University of Minnesota)

EDUCATIONAL LEVEL

Some High School 4.7%
High School 24.6%
Some College 23.7%
Associate Degree 13.3%
Bachelor’s Degree 22.4%
Post-Graduate 11.3%

REDEFINING AGRIBUSINESS
It’s a part of the foundation
of our economy. Greater
Mankato is located within
the GreenSeam, which is
surrounded by agriculture
production and that is a core
reason why many ag-related
businesses call us home.

Long before there was any
concept of a place called
the “GreenSeam,” people of
this region were innovating.
Advances in farming
techniques, developments in
production, equipment and
technological breakthroughs all
had roots in the minds of those
inhabiting this GreenSeam.

greenseam.org

facebook.com/GreenSeam | @greenseamregion | #greenseampride

384
Likes

LEARN MORE AT GREATERMANKATO.COM

Print advertisements
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GreenSeam were placed in
the September 2016 issue of
SKY Delta magazine and the
Minneapolis/Saint Paul Business
Journal. SKY Delta’s reach
averages more than five million
readers. The Business Journal
circulates more than 12,700 print
copies to paid subscribers and
42,000 email subscribers.

Two-page advertisement placed on pages
2-3 in Minnesota’s ‘Thriving in the North’
2018 Publication.

A Minnesota Regional Urban Center

CityArt Walking Sculpture Tour

MANKATO
ESCAPE

THE EVERYDAY
Welcome to the youngest, fastest-growing
Regional Urban Center in Minnesota.
Located in South Central
Minnesota, our five higher
education institutions provide a
talented labor pool of 26,000+
students.

Entrepreneur Eric Else of Kato Cable
and E.I. Microcircuits

Mankato Marathon,
October 15 & 16, 2016

Our diversified economy and quality of life makes
us a destination center for multi-state business.
Agriculture, manufacturing, retail and services all
thrive here. This diversity provides a solid and
stable climate for business.

MINNESOTA

June 19-21, 2017: John Considine, Greater
Mankato Growth’s Director of Regional Business
Intelligence, attended the Investment Summit for
Select USA in Washington, D.C. as a partner in
the MN DEED booth, sharing information about
GreenSeam and Greater Mankato.

REDEFINING AGRIBUSINESS
Become Part of the Movement

greatermankato.com/bizjournal

Advertisement in Blue
Earth County and Nicollet
County Plat Books.

REDEFINING AGRIBUSINESS
Become Part of the Movement

greenseam.org

Southern Minnesota and Northern Iowa

greenseam.org

Southern Minnesota and Northern Iowa

A 3’ x 5’ GreenSeam sign is
permanently on display in the
Saint Peter Community Center.

157
Followers

GreenSeam: Ask The Expert
GreenSeam is not simply a place, it’s also
a state of mind and being. We have a real
and visceral connection to the land we stand
on. We are connected to all the people and
enterprises that support, supply and stand
with us. And we have a heritage that links
us with the hardworking past generations
whose shoulders we stand upon.
GreenSeam innovation is forwardthinking and historical. Long before there
was any concept of a place called “The
GreenSeam,” people of this area were
innovating. Advances in farming techniques,
developments in production, equipment
and technological breakthroughs all had
origins in the minds of those inhabiting this
GreenSeam. A continuum of innovation.

agriculturally
relevant,
responsive
diverse.

I

n an “Ask the Expert” story submitted to GreenSeam,
Don Donayre of Bolton & Menk Inc. explains how
mitigation of wetlands can be used to make a profit
through the restoration of wetlands on marginal land.

How to Restore Wetlands
on Marginal Land for Credit

GreenSeam Director Sam Ziegler (m) speaks
with MPR Host Tom Crann (l) and Minnesota
Farm Living’s Wanda Patsche (r) at “MPR Day”.

Article in
the June
2017 issue of
The Land.

Bridget Norland
Greater Mankato Growth,
Director of Marketing &
Communications

and

Mitigation banking is the process of restoring, preserving
or creating wetland, stream, or habitat creation, with
economic benefits available to those who participate.
Within the GreenSeam there are banking systems at the
state and federal level. These systems were introduced
to offset or compensate for the impacts of pollution
and loss of ecosystems on the environment. Many
environmental policies may be difficult or costly to
implement, yet mitigation banking can serve as another
way landowners can make a profit.
Dan says that the Wetland banking
system allow landowners to restore
land to pre-settlement condition, and
in return receive wetland credits which
can be sold to public and private
entities. The credits are required by
these entities through the Clean Water
Dan Donayre
Act (CWA) and Wetland Conservation
Act (WCA). A successful wetland restoration can easily
become a profitable venture. The price of wetland
credits between $30,000 and $40,000 per acre in
southern Minnesota, the option of restoring marginal
land to pre-settlement wetlands may be a great choice
for income stability.
Designing a Wetland Restoration requires a
combination of historical reviews, watershed planning,
hydrologic analysis, engineering and botany. The
engineering behind wetland restoration is heavily reliant
on detailed observations, testing and research. For
example, knowing the immediate need of watershed,
and the history of the site itself is vital to restoring the

Ben Broze
GreenSeam,
Marketing Intern

hydrology of the land. Planting is also essential for
restoring the land, being mindful of the different species
best suitable.
Wetland Restorations require permit from state and
federal levels which can take two or more years. There
are three phases in the permit process.
The first step is the Draft Prospectus document.
If approved, a Prospectus is developed as the
second step. The third phase is the Draft Instrument,
which includes all the same items as the Prospectus,
addressing any comments from the agencies, as well
as: Prospectus agency comments, Design specifics,
Hydrologic analysis and hydraulic analysis, Draft
Mitigation Banking Instrument. This is the final phase
for the WCA approval. The CWA approval requires one
additional step, the Final Mitigation Banking Instrument.
This is the legal agreement between the landowner
and the U.S. Government that summarizes the Draft
Instrument. Once all permitting requirements have been
achieved, the landowner can begin the construction
process and begin receiving credits.
Credits are released after meeting series of
benchmarks reached through the establishment of
wetland hydrology and a native plant community.
Examples include depth of water table, percent
of native species, percent of invasive species
and aerial coverage. These benchmarks are
measured by performing several site visits
during the growing season. At the end of
each growing season, an annual monitoring
report is submitted to the agencies detailing
the findings of the site visits, requesting the
release of credits if any of the benchmarks
have been met. This is Monitoring phase is the
most important. One must track the progress
of vegetation and hydrology. No matter how
good the design or site selection, it is here that
the restoration either succeeds or fails.
Read the full story on greenseam.org.

Agriculture can be found everywhere…in our
schools, offices, retail stores, vehicles, hospitals
and our homes. We certainly are not experts in all
those areas or industries but we know folks who
are. This is why we bring you our “Ask The Expert”
story series. You can find many technically written
stories on our website at greenseam.org from
area experts about numerous topics, directly
and indirectly tied to ag and agribusiness. Help
share the depth, scope and diversity of agrelated business across southern Minnesota and
northern Iowa by sharing your expert story at
greenseam.org.

"GreenSeam is the premier agriculture
epicenter of the United States, just as Silicon
Valley is the epicenter of technology or Wall
Street is for financial solutions. If you are a
business or individual that finds value in being
connected to agribusiness, then GreenSeam is
where you need to be."
- Sam Ziegler
Director of GreenSeam
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Pictured on the cover of Minnesota
Valley Business Magazine is
Attorney Jared Peterson of Fafinski
Mark and Johnson PA.

“

“ ‘The whole is greater than the
sum of its parts.’ Aristotle used
this phrase to define the modern
concept of synergy. When we
take a step back and look at the
diverse group of businesses in the
GreenSeam region, we see synergy in
every direction. This activity and energy is
part of what makes the agribusiness economy
so sustainable.”
- Bridget Norland
Greater Mankato Growth
Director of Marketing & Communications

A Groundbreaking Way of Life
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OURIMPACT
INFRASTRUCTURE

BUSINESSDEVELOPMENT

•

•

•

GreenSeam brand and mark launched, officially
re-naming Project ABE (AgriBusiness Epicenter).
A complimentary website, greenseam.org, and
social media campaign launched.

•

EDUCATION&TALENT
•

•

•

•

•

•

The Education team generated recommendations
on curriculum and degree types to support the
agribusiness industry – leading to a partnership
with Ag Careers. A final report was generated
and shared.
GreenSeam was instrumental in increasing the
agribusiness talent pipeline. Mankato Area
Public Schools added Agriculture to their career
pathways.
Minnesota State University, Mankato listed
Agriculture as an area of distinction in their
2016 Master Plan and will implement over the
next three years.
In October, 2016 GreenSeam co-hosted with
Minnesota State University, Mankato’s College
of Business, for the event ‘Opportunities in Food
Entrepreneurship - Driven to Deliver’, with Mark
Davis as the keynote speaker.
GreenSeam Director, Sam Ziegler was on the
Minnesota’s Agbioeconomy Activities panel
along with Grow North MN, Greater MSP and
Protein Highway at the New Uses Ag Innovation
Forum hosted by Agricultural Utilization Research
Institute (AURI) in March 2017.
A centralized entry point for job seekers and
employers, called the GreenSeam Talent
Exchange, was launched in June 2017 as
a means for employers and job or internship
seekers to get matched up, much like an online
dating site, at: greenseam.org/jobs

•
•

•

•

•

Collaborated with the Minnesota Trade Office
on two Requests for Proposals from Brazil and
was invited to be at the table collaborating with
Canadian, British and Australian Consulates.
Helped in the retainment of two agribusinesses
in the GreenSeam region that had considered
moving elsewhere.
Facilitation of Farmamerica’s Strategic Planning
Session.
Engaged in building an agribusiness listing of
all ag-related businesses in the GreenSeam
region, which spans more than 25 counties. The
list includes 800 companies.
In 2016, agribusiness projects represented nearly
$500 million in development (buildings & land)
within the GreenSeam region. There has been
a lot of growth in the past year. Following are
examples of long-term investments, creating
hundreds of jobs in rural Minnesota and Iowa:
• Al Corn – Claremont, MN
• AMPI – Sanborn, IA
• Associated Finishing Inc. – Litchfield, MN
(GreenSeam was present for their 2016 Ribbon
Cutting Ceremony)
• EZ Automation – Bettendorf, IA
• Kraft – New Ulm, MN
• Faribault Foods – Faribault, MN
• Kerry Industries – Rochester, MN
• Prime Pork – Windom, MN
• Tru Shrimp – Balaton, MN
GreenSeam had a presence at the Minnesota
Real Estate Journal (MREJ) Summit when Mark
Greenwood of Compeer (formerly AgStar) was on
the panel of esteemed speakers in 2017.
GreenSeam will be taking over the 35th Annual
Rural Legislative Forum in December 2017.
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REDEFINING
AGRIBUSINESS

“

“Agriculture may start with the
farmer and end with the farmer,
but in between, there are needs
in bioscience, aerodynamics,
engineering, mechanics, chemistry,
biology, accounting, computer
programming, communications,
marketing, sales, law – the list goes
on and on.”
- Tom Slunecka,
Minnesota Soybean Mankato, MN

More than 130 flags representing
our business partners were flying
on the steps of Vetter Stone
Amphitheatre at the GreenSeam
Launch Event on June 20, 2016.
More than 500 people, representing 300 businesses
attended the launch event.
<< Launch Event Sponsors

A Groundbreaking Way of Life
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EXPANDINGOURREACH
VISIBILITY

•

•

•

G

September 2016: GreenSeam staff and
volunteers participated in the University of
MN Ag Day at the Gopher Football Game
with social media signs to engage visitors
for a chance to win Gophers tickets.

August 1-3, 2017: GreenSeam was part of
FarmFest inside the AURI tent.
The 2017 inaugural Gather in the
GreenSeam Celebration of Harvest will
be held each weekend in September and
October, with different specials, events and
themes each weekend.
HER
AT

IN THE

•

Shane Bowyer and Wally Thomas volunteered at
the Gopher Football game.

•

GreenSeam was the beneficiary of funds
from The Financial Future of Agribusiness
event on July 25, 2017 which had more than
150 in attendance. Co-hosts were Profinium,
Gislason & Hunter LLP and Eide Bailly LLP.

PUBLICAFFAIRS
•

•

•

Sam Ziegler and Bridget Norland at The Financial
Future of Agribusiness event.

Presence in the second largest bike ride in
Minnesota – the 2017 River Ramble. The
bikers travel through rural Minnesota, seeing
our crops and ag resources. This is a perfect
opportunity to share the beauty and value
created in our region by ag.

Facilitated an agribusiness roundtable
discussion hosted by the City of Fairmont.
More than 23 leaders from Martin County
participated in the discussion, which
provided direction in business development
and talent.
Hosted a meeting with agriculture
organizations and the Coalition of Greater
Minnesota Cities, including the City
of Mankato, to discuss water quality
regulations and potential solutions. With
our economy driven by ag we need to find
ways to work together on divisive issues
such as water quality.
Hosted an ag economy discussion on
behalf of Senator Amy Klobuchar. We
brought together a mix of ag businesses
and organizations to share insights and
concerns with the Senator.

COMMITTEES&STAFF
STEERING COMMITTEE
Jim Beal, JBeal Real Estate Group/City of Eagle Lake
Travis Brovold, RSM US LLP
Mitch Davis, Davis Family Holdings/ Davis Family Dairies
Brad & Meg Freking, New Fashion Pork, LLP
Jodie Hermer, Compeer Financial
Steve Kibble, (KEI) Kibble Equipment
Gary Koch, Gislason & Hunter LLP
Brian Martensen, Minnesota State University, Mankato
Jim Marzolf (Chair), CliftonLarsonAllen LLP
Sheryl Meshke, AMPI
Brad Schloesser, SCC, Southern MN Center of Ag
Tom Seigfreid, Rembrandt Enterprises, Inc.
Chad Surprenant, ISG
Pat Yockey, BluEarth Agribusiness Strategies
EDUCATION TEAM
Emily Combs, DuPont Pioneer
Val Johnson, Christensen Farms
Brian Martensen (Co-Chair), Minnesota State University, Mankato
Paul Peterson, Saint Peter Schools
Brad Schloesser (Co-Chair), SCC, Southern MN Center of Ag
Wally Thomas, Bremer Bank

PROMOTIONS TEAM
Jodie Hermer, Compeer Financial
Jim Marzolff, CliftonLarsonAllen
Sheryl Meschke, AMPI
Kent Thiesse, MinnStar Bank
BUSINESS DEVELOPMENT TEAM
Shane Bowyer, Minnesota State University, Mankato
Dennis Dotson, Dotson Iron Castings
Mark Greenwood (Chair), Compeer Financial
Mike Humpel, City of Fairmont
Jerry Kopel, Profinium Bank
Dave Priesler, MN Pork Association
Michael Sparby, AURI
Duane Thompson, Eide Bailly
Pat Yockey, BluEarth Agribusiness Strategies
GREENSEAM & GREATER MANKATO GROWTH SUPPORT STAFF
Sam Ziegler, Director of GreenSeam
Rosi Back, GMG Staff - Marketing & Communications Coordinator
Patrick Baker, GMG Staff - Director of Government & Institutional Affairs
John Considine III, GMG Staff - Director of Regional Business Intelligence
Susan Jameson, GMG Inc. - Executive Assistant
Bridget Norland, GMG Staff - Director of Marketing & Communications
Jim Santori, GMG Staff - New Business Development Director
Jonathan G. Zierdt, GMG Inc. - President & CEO
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