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Introduction

Progress in Uncertain Times:
Insights into the Minnesota Ag Economy in 2024

The past year and the start of 2025 have been an eventful journey, filled with cautious optimism and
ongoing uncertainty. From global conflicts that continue to shape daily life to political upheavals and
rising costs driven by multiple factors, these challenges remain at the forefront. Creating this report
has provided a valuable opportunity to examine the entire agricultural ecosystem—an industry that
often goes underappreciated despite its vital role in the state’s GDP.

Agricultural production and related sectors—such as food and beverage manufacturing, retail, dining
establishments, textiles, apparel, leather products, forestry, and fishing—represent only a portion

of the state’s economy and workforce. When we expand our perspective to include industries

that provide essential services, parts, manufacturing, and research tied to this ecosystem, the true
economic impact of agriculture becomes even more significant.

This report reflects what many are feeling and may challenge conventional thinking as individuals
prioritize what matters most to them. The executive summaries of the survey and focus groups offer
direct insight into key topics and trends within the agricultural ecosystem: economic uncertainty,

low crop prices, leadership changes in Washington, D.C., concerns over rising costs, and increased
expenses due to new employee requirements. On a positive note, many businesses exceeded their
2024 expectations, found certain legislation beneficial, and remain optimistic about growth in 2025.

The State of Agriculture Report would not be possible without the support of many contributors.
Deep appreciation goes to the incredible partners who hosted focus groups, bringing together
key business and community leaders to share their insights and expertise. A special thanks to our
report sponsors—CLA, the Southern Minnesota Initiative Foundation, and the Southwest Initiative
Foundation—as well as the research team from Minnesota State University Mankato’s College of
Business.

While this report is just a snapshot in time, it provides a valuable dataset for organizations,
businesses, and policymakers to reflect upon and adapt to our ever-changing world, ensuring we
leave it better than we found it.

Ag Proud,

Sam Ziegler

President & Director of GreenSeam
and GreenSeam Futures
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Executive Summary

Introduction

The 2025 State of Ag Report, an initiative of the GreenSeam Business Retention and Expansion Committee,
comprises aggregated results from the GreenSeam State of Ag survey and focus groups. The annual

survey and focus group discussions provide a glimpse into how businesses, organizations, and leaders view
the opportunities and challenges facing the food and agriculture industry in Minnesota in 2024 and beyond.
GreenSeam, along with other agricultural stakeholders, use the results to better understand, serve, and support
the agricultural workforce, businesses, and organizations that make up our vibrant state.

The 2025 survey was conducted online in January and February through Minnesota State University, Mankato,
with respondents representing various agricultural sectors, including crop and livestock farming, professional
services, and manufacturing. A strong majority of participants indicated that their businesses operate at the local
or regional level, reinforcing the credibility of their insights into Minnesota’s agribusiness landscape.

Survey Results

Overall, confidence in agribusiness remains high, as a majority of respondents expressed optimism about the
direction of agribusiness in their region (63%), though a notable portion remained neutral (20%) or expressed
concerns about future uncertainties. Many cited business diversification and expanded markets as sources of
optimism, while others pointed to declining commodity prices and increasing costs as potential threats.

Business expansion remains a priority, with a significant number of manufacturers and food processors planning
to introduce new ventures. However, economic pressures continue to be a major hurdle, as the majority of
respondents reported concerns over rising costs. In addition, input prices, wages, and tax burdens were
frequently mentioned as factors limiting their success.

Regulatory policies continue to generate mixed reactions, with some respondents seeing benefits in recent
legislative changes while others express concerns over increased regulatory complexity. A notable portion of
respondents raised issues related to environmental policies and labor laws, particularly regarding sustainability
requirements and financial challenges.

Workforce development remains a pressing issue, although hiring expectations have started to stabilize. While
some businesses plan to expand their workforce, a larger portion intends to maintain current staffing levels,
reflecting a cautious approach to labor investment. More businesses are participating in internships and training
programs, but the challenge of attracting and retaining skilled workers persists.

Technology continues to play an increasing role in agribusiness, with growing adoption of data analytics and
automation to improve efficiency. However, cybersecurity remains a critical weakness, as many businesses
have yet to implement adequate protections against cyber threats. With digital tools becoming more integral to
operations, strengthening cybersecurity will be essential in the coming years.

The 2025 State of Ag survey highlights both opportunities and challenges facing Minnesota’s agricultural sector.
While many remain optimistic about the future, economic constraints, workforce shortages, and regulatory
concerns continue to shape business strategies. Moving forward, investment in workforce development,
engagement in policy discussions, and adaptation to emerging technologies will be key factors in sustaining
growth. GreenSeam and its partners will continue to use these findings to advocate for policies and initiatives
that support a resilient and prosperous agricultural industry.
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Focus Groups

The 2025 focus groups were packed full of valuable information on critical aspects of our agriculture ecosystem
in Minnesota. Below is a snippet of topics discussed by the participants:

@ Opportunities G) Challenges
Entrepreneurship Human Capital Availability
Growing Industry Segments & Careers Increased Input Costs & Decreased Profits
Cooperation & Partnerships Economic Uncertainty
Next Generation Housing & Infrastructure
Green Practices Access to Capital

A review of the last three years of focus group data provided insight into many similarities and differences.
Multiple trends emerged that could give insight into the opportunities and challenges faced in food and
agricultural industries.

Challenges

Remarkably, all three years have identified aspects of human capital as a significant challenge or barrier.

This information is not abnormal, as low unemployment has dramatically increased competition to attract and
retain top, highly preferred, and qualified candidates. The data indicated that employers must raise wages and
benefits due to the high competition. Some feel this negatively impacts local and small businesses as they
cannot compete with larger organizations that have access to more resources that attract and retain talent.
However, many participants indicated they are combating these challenges with creativity. Many described
increased efforts such as attending more career fairs and events, engaging more with K-12 students, and offering
internships. One participant described their recruitment strategies as previously optional, but due to the high
demand for human capital, they now view these activities as a necessary component of survival. In addition,
those participants discussed significant concerns regarding how much labor they will need in the upcoming
months.

Profit and input costs, which were less disruptive in last year’s data, have become more challenging this year.
With the significant increase in input costs and supply chain challenges, the decrease in profit has become a
major pain point for most participants. As prices continue to rise and inflation persists, many participants stated
they feel the squeeze on their margins. One participant postulated that if inflation is not controlled, it will put
them out of business. These increased business costs create a higher-risk environment and prevent local rural
businesses and communities from growing.

Given the political environment, risk and uncertainty are a looming issue. Every participant expressed some
challenge or modification of their company’s strategy due to the high-risk conditions of the market. Several
participants identified that they rely on immigration for seasonal and low-skilled labor.

Other participants identified that, due to the level of uncertainty, they are becoming more conservative with
growth, spending, and projects. However, several participants determined that this is an excellent time for their
business to grow by diversifying and leveraging the market to be successful. One participant described their
company’s strategy as conservatively aggressive, stating they are more selective about projects. Still, when they
find a great opportunity, they will capitalize on it.

2025 STATE OF AG REPORT

5



6

Challenges Continued. ..

Infrastructure is another critical issue that presents numerous challenges in the industry. Some noted that there
needs to be a more concerted effort to enhance the appeal of rural America, such as investing in housing to
support growth, childcare to enable individuals to fully re-enter the labor force, emphasizing local commodities,
and other community investments. One participant remarked that childcare is such a bottleneck that community
members prepay for slots for their future children. That participant concluded by stating that they know multiple
families who could rejoin the labor market or work increased hours if childcare were not such a hurdle. Other
participants elaborated on the housing challenges, noting that their community is trying to attract large builders to
expand their markets but is facing difficulties in encouraging them to increase the housing needed for growth.

Another highly noted challenge were rules, regulations, and legislation which specifically decreased efficiency,
access to capital, or land regulation that impacted their business or opportunities. Every focus group presented
some type of opportunity with legislation. These opportunities ranged from laws regarding land, commodities,
capital, supply chain, risk tolerance, and risk aversion. One of the most referenced portions of legislation was the
increased paperwork, servicing fees, and filing costs. Multiple participants acknowledged that they are becoming
inundated with paperwork and regulations to the point where they cannot efficiently operate their business.
Many local participants also identified that the depth of paperwork almost forces you to hire a position that can
fully comprehend and complete all required documentation. Some participants mentioned that neighboring
states could serve as a blueprint for new ideas. Funding and financial regulations were also discussed, with one
participant noting that while grant money exists, the application process is often excessively difficult and time-
consuming to navigate.

Opportunities

Despite existing challenges, the agriculture industry has many positives. One of the most emphasized is the
opportunity for creation through entrepreneurship. This entrepreneurial spirit fosters innovative technologies
that enhance agriculture’s reach, effectiveness, and efficiency. One participant mentioned that the ag sector
offers endless opportunities and possibilities. They also highlighted that every challenge already has a solution,
even if it hasn’t been identified. A strong sense of community and belonging is a bright spot for agriculture’s
past, present, and future. Many participants used these focus groups to exchange ideas, explore services, and
establish connections with vendors, all of which reflect the ongoing entrepreneurial drive in the sector. Another
positive aspect noted was the potential for growth within the ag industry.

Participants discussed technological advancements, research, partnerships, risk management, and overall
efficiencies. Recognizing the potential for growth and utilizing the tools to encourage it is a promising sign for
agriculture. While participants acknowledged that many issues present challenges, they believe the essence
of agriculture lies in its communal spirit, allowing the industry to weather difficulties and learn together while
nurturing the entrepreneurial mindset that drives agriculture forward.

Focus Groups Conclusion

Food, agriculture, and their adjacent industries offer a demanding but fulfilling future with myriad entrepreneurial
opportunities. Achieving success in this field requires an entrepreneurial mindset and a deep understanding

of business operations, including relevant legislation. Success will demand ingenuity and creativity to increase
efficiencies across all business areas. Overall, the future of agriculture looks exceptionally promising. The industry
recognizes the need to engage and inspire the next generation, encouraging businesses and organizations to
find ways to strengthen agricultural education and awareness within the K-12 system.
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Survey Responses,

Demographics, and Location

297 76.5%

Total responses Of respondents who
to the 2025 State of completed 85% or more of
Ag survey all survey questions
Respondent
Industry Segments

The State of Agriculture Report provides a pulse of the
food and agribusiness industry ecosystem in Minnesota,
surveying businesses connected to agriculture from a
variety of sizes and industries, including:

Crops & Livestock Farming
Food Processing
Manufacturing
Logistics

Retail or Product Sales
Professional Services
Energy

Research

Education

Nonprofit
Government

Respondent makeup is the strongest among crop and
livestock farming (33%), professional services (19%), and
manufacturing (10%).

Annual Revenue
of Respondents

Three categories of annual revenue represent the lion’s
share of respondents with most falling below $20 million.
Our estimate for the aggregate annual revenue of all
respondent businesses is roughly $1.8 billion'.

. 26% less than $500,000
. 22% $1-5 Million
«  18% greater than $20 Million

"Acknowledging some organizations may be headquartered outside
of Minnesota and 222 out of 297 respondents reported a figure.

Seniority of Respondents

A majority of respondents hold leadership roles,
with 44% identifying as owners, 32% as managers,
and 14% as C-suite executives.

Scope of Business

A strong majority of respondents consider the
scope of their business to be local or regional,
providing credibility and expediency to their
feedback on Minnesota’s food and
agribusiness environment.

«  43% Regional

«  33% Local

. 16% National

« 8% International

Respondent
Geographic Location

Survey responses came from 69 counties. across
the state of Minnesota.

*Location was not a required response.

2025 STATE OF AG REPORT « 7
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Key Insights & Trends

The Big Picture

The first question of the State of Agriculture survey is
also the study’s namesake and designed to take the
overall temperature of food and agricultural industries
in Minnesota by asking respondents to agree,
disagree, or express their neutrality on this statement:

“Generally speaking, the state of agribusiness
in my region is moving in the right direction.”

17% 63%

20%

Agree

Neutral Disagree

Why Respondents Felt this Way

Responses tended to view the wellbeing of
agribusiness through the lens of production
agriculture. Even those responding from adjacent
sectors, like manufacturing and professional services,
closely link the direction of agribusiness in their
region to the direction of crop and livestock farmers.

Economic Factors & Commodity Prices:

A key reason for respondents’ opinions on the

state of agribusiness are low commodity prices with
cautious optimism driven by the cyclical nature of
agricultural markets. Other responses acknowledge
the advantages of business diversification and global
trade in offsetting the depressed segments

of domestic markets.

“We are seeing grain prices slump and livestock is

trending up, causing some businesses to struggle
while others flourish.”

2025 STATE OF AG REPORT

“Commodity prices are low and focus on global trade
is needed. We need input prices to come down and
labor availability to go up”

Challenges Related to Regulations Policy and
Government: About one in five responses
include concerns about government regulations
and policies impacting agriculture, many feeling
antagonized by policies driven by non-agricultural
and urban populations.

“We are feeling a lot of uncertainty about federal
policy will impact our industry”

“Sustainability requirements and regulations are
creating significant financial challenges”

Consolidation, Farm Size, and Generational

Shifts: A third key theme among respondents is the
widespread restructuring of agricultural industries as
farm operation sizes increase and many businesses
vertically integrate. This includes mixed feelings
about the next generation’s involvement in agriculture
and the changing dynamics of rural communities.

“Farms are getting bigger, and town populations are

getting smaller.”

Consolidation and
integration are
occurring in many
different sectors of
agriculture—crops,
livestock,
cooperatives,
dealers, etc. | am
unsure whether this
is good or bad for my
business, long-term.




Business Performance

A total of 61% of respondent businesses saw growth
in 2024, a slight increase from those who expected
to grow in the previous survey. Many businesses
that expected to maintain their performance saw a
slowdown, seeming to lead businesses to adjust
their expectations for 2025.

Forecasted vs. Actual Growth
(% of Respondents)

75%
70%
65%

60%

2021 2022 2023 2024 2025

Forecasted Growth Actual Growth

55%

Forecasted vs. Actual Decline

(% of Respondents)
20%
15%
10%
) I II I I
0%
2021 2022 2023 2024 2025

Forecasted Decline Actual Decline

Why Respondents Felt this Way

Respondent rationale for these forecasts largely
mirrors responses on the state of agribusiness in
their region with key themes of economic factors and
government policy carrying over into how businesses
expect to perform in 2025.

Economic Factors & Uncertainty:

Over a third of responses mention or allude to
challenges like inflation, high costs, interest rates,
tight margins, and unpredictable market conditions,
which are driving a conservative outlook on business
performance in 2025.

“Crop prices are low, and input prices are high. Our
margins will be tight this year.”

“Costs are up for steel, supplies, electricity, and
insurance. By the time we get these paid off each
month, there is not much profit left.”

Government Policies and Regulations:
Government policies, regulations, and elections are
a significant theme behind one in four respondent
forecasts for business performance in 2025. There
is a combination of optimism and uncertainty with
some businesses anticipating positive impacts from
business-friendly policies and others worrying about
potential disruptions and negative consequences.

“We are confident the results of the 2024 election
will have positive effects on our business.”

“Widespread tariffs would hinder the growth of our
business.”

Growth Strategies and Investment:

Despite challenges, roughly one quarter of
respondent businesses are actively pursuing

growth and expansion by investing in the business,
developing new products, improving processes,
and accessing new markets. These respondents are
among the most optimistic about the coming year.

“We are heavily investing in our growth. If we do not,
we will decline.”

“We are considering expanding our business scope
in the next year, which we believe will drive bottom
line growth.”

2025 STATE OF AG REPORT
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Expansions

There has been a notable
increase in the number of
businesses planning a new

Percent of Businesses Planning to Launch a New Business,
Division, or Product Line in 2025

business, division, or product 30%
line this year.

Crop and livestock farming went 25%
from 5% planning or considering

expansion to almost 28% from 20%

2024 10 2025 manufacturers
and food processors are the

most likely to expand in 2025 15%
with 53% planning or considering
a new venture—a slight increase

o)
from 2024. 10%

To make these expansion plans 5%
a reality, the two largest needs 2023 2024 2025

of businesses are funding (49%)
and workforce (46%). Yes Maybe

Cost Challenges

2024 State of Agriculture survey respondents cited costs of doing business as their foremost concern, a trend that
continued in the 2025 survey. Even with inflation’s return to a healthy rate in 2024, 97% of businesses admitted to
cost-related challenges. Respondents were asked to provide their top three cost challenges, indicating that input
cost increases, taxes, and rising wages are putting the greatest burden on food and agribusinesses.

Top Cost Challenges (% of Respondents)

60%
55%
50%
45%
40%
35%
30%
25%

20% -
Input Cost Taxes Rising

Increases Wages

By industry, increased input costs have affected agricultural producers most acutely, with significant impacts also
being felt by manufacturers and food processors. Rising wages have been uniquely burdensome for manufacturers
and processors, pressing these industries’ bottom line. Professional service providers stand out as primarily
concerned with interest rates, albeit by a small margin compared with other cost pressures.

e 2025 STATE OF AG REPORT



Technology

A new question on the State of Agriculture survey this year found that the two largest areas of technology adoption
among food and agribusinesses are managing data and analytics for decision-making and automating routine tasks
and processes.

A surprisingly low number of respondents reported leveraging technology for cybersecurity and data protection.
Less than half of those who reported cybersecurity-related challenges slowing business growth reported using
these technologies to achieve their goals. Since 2021, financial losses from worldwide cybercrime attacks have
increased by an annual average of 20% or $1.6 trillion?, making it more important than ever for businesses to secure
their networks and data.

2 “Global Cybercrime Estimated Cost 2029 | Statista.” Statista, July 30, 2024,
https://www.statista.com/forecasts/1280009/cost-cybercrime-worldwide.

How Does Your Organization Primarily Utilize Technology to Achieve Its Goals?

70%
65%
60%
55%

50%
45%
40%
35%
30%
20%
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Overview

Workforce challenges remain the most pressing need for businesses, as demographic shifts continue to make
it increasingly difficult to attract and retain talent. The impact of these labor shortages is being felt across
industries, with the vast majority of respondents reporting difficulties in finding qualified workers. In fact, only
11% of those surveyed indicated that they have not experienced a shortage of talent, highlighting the

widespread nature of this ongoing issue.

Hiring

Respondents are signaling a hiring cooldown in
the coming year with 38% planning to increase
the number of employees and 56% planning to
maintain current numbers, continuing a downward
industry trend.

Respondents from technology and IT businesses
(7% of all responses) have the highest hiring
expectations in 2025 with 81% expecting to
increase their staff size.

Logistics providers, food processors, and
manufacturers indicate similar hiring expectations,
hovering around half expecting to increase
numbers and half planning to maintain.
Manufacturers stand out being among several
sectors that plan to decrease employee numbers
in 2025 (9%).

Industry & Education Alignment

This year the survey introduced a new question to
explore the perspective of respondents on how
well aligned Minnesota’s educators—including
public schools, colleges, universities, and training
centers—are with the food and agribusinesses in
their respective regions.

The results indicate that a majority of respondents
believe the education and training opportunities
available in their area effectively address the talent
needs of businesses. However, 17% of respondents
expressed concerns, noting a need for stronger
industry influence to ensure educational offerings
more closely match workforce demands.

2025 STATE OF AG REPORT

Percent of Businesses Planning to Maintain or
Increase Number of Employees

60%
55%
50%
45%
40%
35%

30%
2023 2024 2025

Increase Maintain

“Generally speaking, the educators in my region
are aligned with the talent needs of regional
businesses”

17%

26%

Neutral

Disagree



On Ramps to Careers in Ag

Food and agricultural businesses have an important role to play in developing the talent pool for their industries.
From simple means like speaking to student clubs or offering business tours to more resource intensive ones
like scholarships and internships, businesses can help facilitate the entrance of new talent into ag careers.

Percent of Respondents Offering Ag Career Discovery Opportunities to Students
60%
50%

40%

30%
20%
10%

0%

Internships  Part-Time Career Fairs Mentoring, Company Presenting to
Jobs Advising, Tours Clubs & Classes
Coaching

Respondent businesses rely primarily on employment to help students discover careers in their industry with
53% offering internships and 44% offering part-time jobs to students. Businesses are also leveraging career fairs,
student one-on-ones, tours, and speaking opportunities to a lesser extent and somewhat equally.

While an increase in work-based learning experiences through employment are effective in winning over
prospective talent in food and agricultural careers, the impacts of low-cost methods like mentorships, company
tours, and speaking to students clubs and classes should not be underestimated as they reach students who
may be earlier in the decision making process, increasing the likelihood they pursue work-based learning
opportunities later on.

Global Workforce “Do You Think International Workers Would Help Alleviate the

H H 2%
As businesses continue to Talent Shortage at Your Organization?

navigate workforce shortages,
exploring alternative talent
pipelines has become
increasingly important. One
potential solution is hiring

internationally, an option that
some survey respondents see Absolutely

as valuable for addressing their Possibly

workforce needs. This interest
in international talent extends

beyond full-time hiring, as
indicated by responses to a later 259%
question on internships. In that
section, 34 respondents stated
that they would consider hiring
34%

international students to support
their internship programs.

1% 30%

2025 STATE OF AG REPORT
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Policies & Regulations

Overview

The State of Agriculture survey respondents were
asked to cite policies and regulations that help and
hinder their business or farm. Responses could
evaluate policies at any level of government—federal,
state, or local.

Helpful Policies

One in five respondents cited laws and/or regulations
that have promoted the growth of their agricultural
business, highlighting the importance of supportive
policies in fostering industry development.

Tax Incentives and Credits:

[t is no surprise that incentives are more popular
than punishments among respondent businesses,
but the positive impacts of tax incentives and
credits for agribusiness should not be written off

as just another government subsidy. According to
respondents, these programs level the playing field
for small to mid-size businesses and operations to
overcome high barriers to entry and growth as they
contribute to the state economy.

“The Minnesota Department of Agriculture’s
Beginning Farmer Tax Credit helped me enter the

industry.”

The IRS’s
section 179
deduction
laws allows
us to invest
back into the
business.

« 2025 STATE OF AG REPORT

USDA, State Programs, and the Farm Bill:
Respondents feel supported by ag-focused state
and federal programs that help mitigate the unique
risks of an industry that moves at the pace of biology,
is heavily impacted by weather, and often has small
profit margins. Loan and grant programs and the
Farm Bill help reduce these risks as Minnesota
operators create and add value to American crops,
amplifying their economic impacts here.

It helps my business
when the Minnesota
Department of
Agriculture funds
programs like the
Local and Regional
Food Systems Grant,
AGRI Value-Added
Grant, and Minnesota
Grown Program.

Sustainability Incentives and Biofuels:

State of Agriculture survey respondents see the
positive impacts of several sustainability policies

on their businesses and operations. While many
environmentally focused programs create pain points
of costly and complicated compliance measures,
sustainability policies that incentivize businesses

and their customers are catalytic to building a more
sustainable agriculture system and economy.

“Year-round E15 in Minnesota increases the domestic
demand for corn.”

“Conservation incentives like financial support for
cover crops help us implement costly sustainable
farming practices.”



Harmful Policies

Respondents largely feel that Minnesota is an over-
regulated state, bringing up tax policy, environmental
regulations, and labor laws as the three largest pain
points hampering their growth.

Tax Incentives and Credits:

Taxes of every category are cited repeatedly by
respondents as harmful to their business. Complex
and burdensome tax codes unique to Minnesota

are becoming so costly to agricultural businesses
that they are, at best, reducing the capital available
to invest back into the business and, at worst,
increasing the economic rift between small and large
businesses. Smaller farms and businesses struggle to
keep up with the financial and compliance burdens.

“Tax codes are over complicated. It costs me to pay,
and it costs me to know how much to pay.”

Tax Burdens:

Taxes are the second highest cost concern among
respondents and have a somewhat level impact
across sectors, but which taxes are creating the
largest burden?

Property Tax

Income Tax

Payroll Tax

Property taxes stand out as a top challenge to
respondents from crop and livestock production,
evidenced by a 6% increase in land values in
Minnesota in 20243 and similar upticks in the two
years prior after relatively steady values since 2015.
A proportional increase in farm income has not
sufficiently offset these hikes; instead, challenging
weather years and low crop prices have significantly
exacerbated cashflow challenges. Sales tax and
estate tax were ranked as the fourth and fifth most
challenging taxes, respectively.

? “Minnesota Ag News — Cash Rent and Land Values.” United
States Department of Agriculture and National Agricultural
Statistics Service, August 2, 2024.

Environmental Regulations:

A total of 20% of responses highlighted a broad
range of environmental rules related to water usage,
emissions, pesticide and herbicide application,
manure management, and wetland protection.
Respondents expressed concerns about the cost of
complying with these regulations and the difficulties
they have created in Minnesota’s permitting process,
while other states seem to balance environmental
protections and business-friendly policies with
comparative ease.

“Minnesota’s regulations impact our ability to
compete with manufacturers in other states.”

Minnesota has
many redundant
environmental
rules that
unnecessarily
slow down our
ability to get
things done.

“The MPCA'’s feedlot permitting process and manure
management regulations are putting livestock
farmers out of business.”

Labor and Employment Regulations:

About 15% of respondents have had their business
growth challenged by Minnesota’s employment
laws related to benefits, paid leave, minimum wage,
and labor standards. Most concerns revolve around
the cost and administrative burden of compliance
and its disproportionate effect on small agricultural
businesses.

“‘Minnesota’s new family and medical leave law

will make it harder for us to staff our business
as it grows.”

2025 STATE OF AG REPORT

15



Overview

A total of 74 respondents to the State of Agriculture survey agreed to take an addendum survey on internships
in food and agricultural businesses in Minnesota. Of these, 47 have an internship program, while 27 do not. Most
of the internship programs offered by respondents are in corporate professional roles (e.g., marketing, human
resources, sales) and production agriculture, with others providing internships in manufacturing and STEM fields.

5%

of respondents are

Word of mouth and social
media are the most-used
methods for

#6

Ag Experience

romotion

satisfied with their Ef internship “\
internship program. sromotion. “

What do £ woﬂf Ethie The average wage

food and ag E SA:';":: for an intern is

employers -

|OOE fo{ " m Potential $15 19
An intern? E Business Experience PER HOUR

Key Benefits

Most respondents see growing
the future talent pool as the

top benefit of an internship
program, with “additional project
work” and “capacity” ranking
fourth and fifth. This shows
businesses take a long-term
view when starting one. While
short-term productivity matters,
companies treat internships as
a strategic investment, requiring
thoughtful planning, strong
mentorship, and meaningful
skill development.

16 . 2025 STATE OF AG REPORT

15%

21%\

“What is the key benefit of having an internship program”

2%
1% v r

Growing Talent Pool
Develop Others
Capacity

Additional Project Work

51%



Internship Challenges
Most respondents (56%) cite obtaining qualified applicants as their top challenge with their internship program,

while many (44%) also struggle to find the resources to support them. Other respondents struggle to retain
quality interns, as they may require housing, culturally clash with tenured employees, or take the experience
for their resume and leave.
“Do you currently experience any challenges with your internship program?”
60%
50%
40%
30%

20%

10%

O,
0% Obtaining Having the Cost Other/None

Qualified Resources
Applicants to Support

Key Resources for Starting an Internship Program

When launching an internship program, industry professionals rely most on in-person workshops (40%) for
guidance, followed by industry groups (24%), and insights from peers at other organizations (16%). Fewer
turn to articles, online trainings, or other resources, highlighting the value of hands-on learning and industry
collaboration in building successful internship programs.

What resources would you leverage to start an internship program?

50%
45%
40%
35%
30%
25%
20%
15%
10%

0%

Industry Peers at Articles & Online In-Person Other
Groups Other Publications Trainings = Workshops
Organizations
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Research Team

Survey Creation, Preparation, and Analysis

Dr. Steven Formaneck

Assistant Professor of Management

Minnesota State University, Mankato

Dr. Formaneck is an Assistant Professor of Management at Minnesota State University, Mankato,
where he specializes in operations and supply chain management. Previously, Steven has worked
at various academic institutions in Canada, Egypt, United Arab Emirates, and South Korea. His
recent research has included applying risk management and sustainability to construction, facilities
management, logistics, and postharvest life extension in agriculture.

Dr. Maria Kalyvaki
Associate Professor of Marketing & International Business
Minnesota State University, Mankato

Dr. Maria Kalyvaki is an Associate Professor of Marketing and International Business at Minnesota
State University, Mankato, specializing in agribusiness marketing, digital transformation, and
workforce development. A Minnesota Agricultural and Rural Leadership (MARL) Program graduate,
she holds a Ph.D. in Agricultural Communications and Education from Texas Tech University. Her
research focuses on Al-driven marketing, crisis management in the food industry, and agribusiness
skills development. A former Assistant Director of Agribusiness for Marketing and Research, she
collaborates with industry leaders and integrates real-world agribusiness challenges into her
teaching. Passionate about innovation, she advances agribusiness education through research,
experiential learning, and Open Educational Resources (OER).

Focus Group Management and Data Analysis

Dr. DQ Spencer, D.B.A., SPHR

Assistant Professor of Management | Agribusiness, Food, Innovation, & Natural Resources
Program Director
Minnesota State University, Mankato

Dr. Spencer is a dynamic and dedicated human resources professional. He possesses over 15
years of extensive experience within the agriculture industry. Dr. Spencer serves as a board
member for the Children’s Museums of Southern Minnesota and has dedicated numerous years
to volunteer efforts with organizations, including the YMCA, Camp Cambria — Juvenile Arthritis
Association, Second Harvest, United Way, and the Red Cross. As an educator, Dr. Spencer holds
the position of Professor at Minnesota State University, Mankato. Furthermore, he owns and
operates Strategic Alignment Services, specializing in consulting and human capital management.

A Note of Thanks

From Drs. Steve Formaneck, Maria Kalyvaki, and DQ Spencer

We would like to thank the participants from our focus groups and survey. Without the help and dedication
from all of you, we could not collect the information needed to drive change for the greater good of the
industry and our communities. Thank you, and please keep up the magnificent work!
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Sponsors & Partners

The State of Agriculture Report would not be possible without the dedication and support of countless
individuals and organizations. Their contributions have been invaluable, and we are incredibly grateful for the
opportunity to collaborate, share insights, and strengthen the future of agriculture together.
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